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MEMORANDUM 

TO: ALL COMMISSIONERS 
Tom Bond 

FROM: LEON BOWLES 

DATE: 8/06/2002 

I Y  RE: Docket 7892-U: Performance Measurements for 
Telecommunications Interconnection, Unbundling 
and Resale (6-month Review Process) 

I V I ; i c l ~ d  is a copy ofthe Rccoinmendation for Perfonnance Measurements, which 
i i icliidc LI redlined version d l h c  proposed changes. 

II~!IIcTL~ are any  questions, p l c w  do 1101 hesitate to contact me 



STAFF RECOMMENDATION DOCKET 7892-U 
6-MONTH REVIEW PROCESS 

1 .  LATE AND LNCOMPLETE/REVISED REPORTS 

a .  BellSoulh shall provide thts C'onumssion with a detaded listing oreach 
latc and inco~nplete/revised SQM and SEEM report, which includes the 
legal dale and the acnii  postcd date retroactive to March 2001 

b. Provide rhc Coinmission with the penalty that should have been paid 
based on Coininission order below. including interest (2 weeks after 
effective date of 01-der): 

I-7days S5,OOO 
8-15days '610.000 
16- 30 days S40.000 
3 I I- days S5.000iday 

c .  011 a going forward basis, BellSouth shall post on the PMAP websitc each 
instance or late and incomplele/revised SQM and SEEM reports. 

d. On a going forward basis, BellSouth shall file actual and monthly reports 
for late and incoinplcrelrevised SQM and SEEM reports. 

- PMAP WEBSITE POSTINGS 

3. BellSouth shall post and file Remedy deh t ions  and statistical 
calculations for SQM and SEEM payments approved by this Commission 
in docket 7892-U. 

b. Post fee and escalating lee schedules. 
c .  Post Tier 3 Resiilts. 

3. SEEM REPORTS 

BellSouth shall tilc monthly repods of all SEEM payments including a 
derailed accotuiling of thc particular measurc or sub-measure for whch the 
penalty is being paid. Additionally, any updates or revisions to previous 
months shall Ix accompanied by a detailed explanation. 

4. PERFORMANCE MEASURES 

a. 0-3 Percent Flowthrough Service Request (Summary) 
Penalties shall be set at $l,OOOimonth. 
Pcnalty shall be paid each month BellSouth misses the 
measurc 



-~ ~ ~ 

Month I 

5900 
I 
I-- 

l ' ! L n v -  

: rhrough 

E. P-4 Average Completion Interval 

Month 2 Month 3 Month 4 Month 5 Month 6 

S I 3 0 0  S I600 $2000 $2300 $2700 

For SQM and SEEM disaggregations add IJNE 
I <  EL S/Noir switched. 
Analog'Benchmak: 30% within 5 days and 70% within 

Add mcastue to Tier 1 and Tier 2 SEEM Plans. 
x days. 

d P-11 Sewice Order Accuracy 

BellSouth shall continue using the sampling method for 
patially tnechanked and manual orders until the 
inechanixd method for partially mechamized orders has 
been iniplemcnted. 
BellSoui h shall continue to use the sampling method for 
inanual orders. 
To the extent sampling is used Tier 2 penalties shall be 
paid using the terms of the existing SEEM plan 
approved by this Commission in Docket 7892-U. 
Tier 1 and Tier 2 penalties shall be in effect Tor the 
mechanized process. 
BST shall pay $100,000 to the Georgia Treasury for 
changinr! this SOM without prior Commission 
approval. 



e .  P-13 LNP-Average Disconnect Timeliness Interval and Disconnect 
Timeliness Interval Distributions 

UellSoulh shall continue to report the following SQMs: 
;I. P- 13B Percentage of the time BellSouth applies the 

IO-digit tngger prior to the LNP order due datc. 
b. P- 13C ~ Percent Out of Service < 60 minutes. 
c .  P- I3 D ~ LNP -Average Disconnect T i d i n e s s  

Interval Distnbution won-Tngger) 

P- 13 13. C and D shall be included in Tier 1 and Tier 2 
SEEM plans. 
HellSouth shall pay Tier 1 and Tier 2 Penalties 
retroactivetoJune2001 forP-13B.P-13CandP-13D. 

f. Change Management 

UellSoulli sliall report the measure: ’Number of Defects 
In a Production Release (Type 6)” as approved by thc 
Florida Public Service Commission. 
UellSoutli shall report the measure: 
Requests Tmplementcd within 60 weeks of 
Prioritization” as approved by the Florida Public Service 
Commission 

“Percent of Change 

g. Performance Measures Document 

Attached is the redlined version ol‘the BellSouth 
Scnice Quality Measurement Plan, which include Staff 
recoinmendations. 
Interested Parties may file comments by 4:OOp.m. on 
August 13,2002. 

h. Review Process 
S h f f  rccommends the revised SQMs become effective 
I -moiitIi after the date of the Commission Order. 
Staff will review the data the next 6-months and will 
recoinmend to the Commission a procedure for the next 
rcview process. 




